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LOOK FOR A REVAMPED  
KEEP IDAHO GREEN 

WITH A COUNTY FOCUS!
 Keep Idaho Green (KIG) , the organi-
zation dedicated to the prevention of wildfires 
in Idaho, is teaming up with the Idaho State 
Fire Plan Working Group to provide a more 
consistent fire education message throughout 
the state.  Since 1946, Keep Idaho Green has 
led the campaign to reduce fires caused by 
human carelessness through its partnership 
with the Bureau of Land Management, US For-
est Service, and Idaho Department of Lands. 
 In the coming months, expect to hear 
more about changes to Keep Idaho Green’s  
structure and message.  Historically, KIG has maintained a strong media presence with cam-
paigns involving characters such as Smokey Bear and the GUBERIF.  Expect to see a new 
fire prevention message that will provide a greater focus on the benefits of fire within healthy, 
natural ecosystems. 
 KIG plans include increased support of the Firewise Communities  program.   
Firewise is a national program designed to provide homeowners and community leaders with 
the skills necessary to protect lives and property from wildland fire—before a fire starts.  There 
are currently five communities in Idaho that are recognized as Firewise Communities .  Ex-
pect this number to increase as more communities become aware of the program.  With the 
guidance of the County Working Groups, we’ll train local groups to organize and present 
Firewise  workshops in their home communities.  County-level involvement is crucial to the 
success of this effort. 
 KIG will also focus on statewide 
community training using Idaho Department 
of Lands’ new interactive educational pro-
gram, Living on the Edge .  This community 
education program was developed in re-
sponse to the increasing number of families 
moving to rural areas.  Stakeholders in 
these communities who plan, develop, per-
mit, landscape, protect, and live in the wild-
land urban interface need to understand the 
issues involved in living safely on the edge.  
County Working Groups will be essential in helping to identify work-
shop opportunities and participants in their local areas.  
 An additional educational tool for KIG currently under development is a video featur-
ing the Poe Cabin Fire (near Riggins and Whitebird, Idaho) defensible space success story.  
The partners participating in the video production want others to know that, with the right plan-
ning and effort, homes that implement defensible space projects CAN survive, even under the 
most arduous circumstances.  Deer Creek residents, contributing partners, and FRAMING 
OUR COMMUNITY have formed a collaborative effort to create a video that documents the 
process of working together, implementing defensible space work, examining which actions 
were effective, and identifying where improvements need to occur.  This educational video 
program is for residents, land managers, and emergency service providers and showcases the 
lessons learned from the Deer Creek defensible space project.  

Watch for these new and innovative programs from a revitalized Keep Idaho Green!   

National Firewise  Program Manager Judith Leraas-
Cook (left)  and Idaho Department of Lands Fire Preven-
tion Coordinator- Keep Idaho Green Director Harry 
Steele (right). 

 

GRANT FUNDS AVAILABLE! 
2008 Pre Disaster Mitigation (PDM) Grant Program applications must be submitted to the Idaho 
Bureau of Homeland Security by January 18, 2008 .  This program provides funds to jurisdictions 
that have a FEMA-approved All-Hazard Mitigation Plan.  Funding is provided on a 75% federal - 
25% non-federal cost share basis with a maximum amount of $3,000,000 federal share per project.  
Eligible projects under this program include: Fire-safe practices for structures and landscaping, 
Vegetative fuel load management, and Enhancement of fire suppression capabilities.  For additional 
information regarding this program, or information on how to apply, please contact: 

Dave Jackson djackson@bhs.idaho.gov  (208-422-3047) or  
Mark Stephensen  mstephensen@bhs.idaho.gov  (208-422-5726) 

Firewise 
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KIG  

The “Guberif” - Should 
we bring him back?   
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Restoration of Fire-Adapted Ecosystems 
 Fire is an important and naturally recurring process 
found within healthy forest and rangeland ecosystems.  As 
fire passes through an area, it creates a diverse landscape, 
reduces fuel loads on the ground, and encourages the 
growth of native plant species.  Fire can also reduce the inci-
dence or severity of some insect and disease outbreaks.  For 
decades, fire has been actively suppressed and excluded 
from ecosystems in Idaho as well as across much of the 
country.  The result has been greater fuel loads, less diverse 
landscapes, and more high-intensity, large-scale catastro-
phic wildfires.  Often these large, intense wildfire events 
threaten homes and property and dramatically alter riparian 
and upland habitats, watersheds, and other resource condi-
tions. 
 As part of its mission to reduce the impact of catas-
trophic wildfire and restore healthy ecosystems, the Idaho 
State Fire Plan Working Group is working with its partner 
agencies to reintroduce fire and other treatments, restore 
landscape diversity and healthy forest systems where appro-
priate, and encourage county working groups to partner with 
neighboring agencies and landowners to develop large pro-
jects that address landscape condition goals.   
 This approach is consistent with the redesign of the 
Forest Service’s State and Private Forestry; a national effort  
that will change the National Fire Plan program.  The redes-
ign effort emphasizes assessments of landscapes across 
ownerships and collaborative development of projects that 
address multiple issues and threats.  During our next meet-
ing in February, the Working Group will discuss potential 
sites for landscape-scale restoration projects.   
 Do you know of a potential site for a large-scale 
restoration project?   Contact your local county, state, or 
federal fire manager or call Steve Kimball, National Fire Plan 
Coordinator — (208) 666-8646 or skimball@idl.idaho.gov. 

T he Nat ional Fi re Plan is Evolv ing in Idaho
5 Key Points of the  
National Fire Plan 

Firefighting Resources 

Rehabilitation & Restoration 

Hazardous Fuels Reduction 

Community Assistance 

Accountability 

Post-Fire Stabilization and Rehabilitation 
 Once the wildfires are out, state and federal agen-
cies evaluate impacts and develop actions to help stabilize 
and rehabilitate recovery of fire-impacted sites and land-
scapes.  Post-fire rehabilitation is critical when fires of mod-
erate to high intensity have charred a landscape and posed 
a threat to watersheds and wildlife due to erosion, flooding, 
and the degradation of water supplies.  Rehabilitation work 
may include actions such as hill-slope stabilization treat-
ments, soil and water stabilization projects, culvert replace-
ment, habitat improvement, and removal of invasive weeds.  
These actions are designed to more quickly allow soils and 
native vegetation to recover from large scale, high-impact 
wildfires. 
 One important way that the National Fire Plan has 
addressed post-fire rehabilitation is through the creation of 
Burned Area Emergency Rehabilitation (BAER) teams.  
BAER teams are composed of specially trained profession-
als (i.e. hydrologists, engineers, soil scientists, archaeolo-
gists) who evaluate an area in order to determine the ap-
propriate remediation actions to be undertaken. 
 Our goal with the National Fire Plan program is to 
have county working groups more engaged in post-fire sta-
bilization and rehabilitation.  It’s more effective and efficient 
for agencies, counties, and communities to work collabora-
tively to design and implement this work across owner-
ships, coordinating contractors and crews.  At a minimum, 
it’s important for the county working groups to be aware of 
and support this post-fire resource work. 

The Idaho State Fire Plan Working Group has focused much of its en-
ergy on treating hazardous fuels, providing resources to firefighters, 
and implementing a variety of fire prevention and education activities; 
however, the National Fire Plan encompasses much more than this.  
This edition of our Newsletter takes a closer look at two other impor-
tant components of the National Fire Plan — restoration of fire-
adapted ecosystems  and post-fire stabilization and rehabilitation . 

Bannock County — Harkness Fire — Firefighters clear an area 
of “Defensible Space” around home to help keep fire away. 

Bannock 
County — 
Harkness 
Fire near 
Crystal 

Springs — 
Roads, trails, 
and lack of 
flammable 
vegetation 

around  
these  

structures 
were key 
factors in 

their  
survival. 



Harry Steele escaped from New York 
City in 1972 to attend graduate school 
at the University of Montana.  While 
she was a graduate teaching assistant 
in the Communications Department, 
she vowed never to return to the east 
coast again.  After deciding that teach-
ing high school speech and English 
was not her forte, she started her ca-
reer with Idaho Department of Parks 

and Recreation (IDPR) as a seasonal interpreter at Heyburn State Park.  She worked sea-
sonally at many of the North Region Parks in interpretation/education before becoming the 

Idaho State Visitor Center Supervisor in 1989.  Harry implemented and supervised the start-up, 
development, and operation of the agency-wide volunteer program for IDPR and was the 
agency’s first Volunteer Coordinator.  She also contracted with the Idaho Department of Fish and 
Game coordinating and presenting training/certification workshops for teachers in Project Wild, an 
environmental education program in cooperation with University of Idaho.  She has years of ex-
perience creating original interpretive presentations for school groups, service organizations, and 
park visitors; a main component of her positions in both IDPR and the National Park Service. 

Harry retired from IDPR in 2002 and then fulfilled her lifelong dream of becoming a Na-
tional Park Service Ranger working at some of the premier parks in the west – Yellowstone, Gla-
cier, and Olympic National Parks, and even a stint at Everglades NP. 

In the winter season, Harry worked for the US Forest Service (USFS) as an information 
assistant and started her involvement with the wildland fire community.  She developed a genuine 
interest in fire prevention and served on Fire Prevention Teams for the USFS and the National 
Park Service and has presented numerous fire education programs. 

Harry joined IDL in April of 2007 as the Fire Prevention Coordinator for the state.  She 
has experience putting out fires on the home front, as she has been married for 
35 years and has two children in college, (explaining the return from retirement!). 

ISFPWG Member Focus... 
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Russ Manwaring 
is a 1973 graduate 

of Idaho State University 
with a BS degree in 
Natural Resource Con-
servation/Biology, and 
graduate work in Plants, 
Soil and Water at the 
University of Nevada, 
Reno.  Currently an em-
ployee of the USDA-
Natural Resources Con-
servation Service, his 
duties encompass pro-
viding technical assis-
tance to the West Cen-
tral Highlands RC&D 

Council, Inc. and assisting the RC&D in networking 
and collaborating with many state and federal agen-
cies and private foundations.  Mr. Manwaring has 
written and administered grants for the RC&D Council 
for many years.  He has training in management of 
federal grants and knowledge of the requirements for 
accounting and auditing.  His experience includes 
knowledge and working relationships with private 
foundations, state and federal agencies, and other 
funders who have supported the RC&D Community 
Development Programs for the past 16 years. 

  
 

 In 2008 we will continue developing our Idaho wildfire mitigation 
community.  Hundreds of people in different roles and locations are 
working to prepare Idaho communities for wildfire and to restore our wild-
lands.  There are many different efforts, but we’re all connected in our 
mission and passion.  It is important to keep strengthening this network 
to sustain turnover of individuals and to take on changing issues and 
priorities.   
 Based at the county level, our Idaho fire mitigation program is 
working well and continues to be a national model.  The State Working 
Group is committed to supporting County Working Groups as they re-
solve local issues. 
 In addition, we will  complete a State Assessment (an analysis 
of statewide resource conditions, threats, and work priorities), plan and 
implement additional collaborative restoration projects, enhance educa-
tion efforts, and promote incentives and requirements for building and 
insuring homes. 
 We’re well on our way to institutionalizing our structure and 
strategy for Fire Plan work in Idaho.  Moving forward will take thought 
and effort.  So, here’s to continued progress and important evolutions of 
our program in 2008. 

Looking to  
2008  

with the  
Idaho  

National Fire Plan 
 

by Steve Kimball,  
Idaho NFP Coordinator 

Early Alert! 
2008 Idaho  

Wildland Fire  
Conference 

“Partnerships for 
Restoration,  

Rehabilitation & 
Education”  
Hosted by  

the Idaho State 
Fire Plan  

Working Group 
Featuring Case 

Studies & Tools for 
Success 

To be held in  
Boise, ID  -  
Fall 2008 
Please Visit 

www.idahofireplan.org 
for updates and  

information!  

Steve 

Harry 



  

The Idaho State Fire Plan Working 
Group includes individuals who rep-
resent the following interests: 
 

Idaho National Fire Plan Coordinator 
Idaho Department of Lands 
Idaho Bureau of Homeland Security 
Idaho State Fire Marshal 
Idaho Governor’s Office 
Resource Conservation & Develop-
ment Councils 
Idaho Fire Chiefs Association 
Idaho Association of Counties 
Nez Perce Tribe 
Coeur d’Alene Tribe 
US Forest Service 
Bureau of Indian Affairs 
Bureau of Land Management 
US Fish & Wildlife Service 
National Park Service 
Idaho Emergency Management Assn. 
Shoshone-Bannock Tribe 

Idaho State Fire Plan Working Group 
3780 Industrial Avenue, South 
Coeur d’Alene, ID 83815 

 Next  Meeting  of the  
 Idaho State Fire Plan  Working Group:   Feb. 12-13, 2008  Boise Interagency  Dispatch Center  Boise, ID   Tue. 8 a.m.—4 p.m.   Wed. 8 a.m.—4 p.m. 


